
Mayne Island Agricultural Society and Fall Fair 

Minutes of the Directors’ Meeting 

January 26. 2018 

In Attendance: Julie Sinclair, Kathy Barber, Heather Dow, Linda Beer, Bev Whitney, Trish Hoff, Carol 

Haller, Brian Haller, Carole Peacock, Jon Hoff, Jeff Hansen, Leslie Campbell. 

Trish Hoff opened the meeting at 10:30 with introductory remarks regarding meeting expectations (see 

Attachment 1, below). 

The agenda was amended to include Announcements as Item 8.1 New Business. Item 3.B. Closure of 

the Thrift Store on Wednesdays was deleted as the item was completed. The agenda was approved as 

amended. Motion by Jon Hoff, seconded by Bev Whitney. Carried. 

Business Arising from the Minutes: A committee was struck to investigate further options around 

insurance. Julie Sinclair will lead this committee, with Jon Hoff as a member.  More members will be 

solicited from the community. 

On-Going Business. In response to Mary Crumblehume’s request from May 2017 to share in the cost of 

piano repairs. Moved by Brian Haller, Seconded by Heather Dow that the request be approved to a 

maximum of $300, provided that Dance on Mayne contributes equally, and covers any costs above and 

beyond the estimate of $600. Carried. 

Committee Reports: The following Committees provided reports of recent activities: 

 Facilities Rejuvenation (see attachment 2 below) 

 Museum and Artifacts (see attachment 3 below) 

 Thrift Store (no report) 

 Fall Fair and Parade (next meeting of the Committee will be February 14, 2018) 

 Finance (no report) 

Moved by Jon Hoff, Seconded by Carol Haller that these reports be accepted as presented. The reports 

are provided as attachments to the Minutes. 

Moved by Linda Beer, seconded by Heather Dow that an Education and Youth Involvement committee 

be established. Carried. 

Correspondence: A request was received from Mayne Island School for the Society to participate in a 

Crock Pot Cook Off. The Board did not vote to participate.  

Treasurer’s Report: 

 Hall rentals for October and November totalled $6,037.48, leaving a balance of $1,967.00. 

Moved by Linda, seconded by Jon that the report be accepted as presented. Carried. 

New Business: 

 Strategic Planning. Carol presented information on our Strategic Planning Process, led by 

Kristine Webber on a voluntary basis.  Further information available as attachment. 



 Trish made the following Announcements: 

o The Museum will be presenting the John Aitken Photograph Exhibition and Open House 

on February 28, 1-4 PM at the Agricultural Hall. Refreshments will be served. 

o Seedy Saturday, Saturday February 10, 12:00 to 3:30 at the Agricultural Hall. 

o Southern Gulf Islands Food Coop. Heather Dow will continue with this work. For further 

information, call Heather. 

Adjournment Moved by Jon Hoff. 

Next Meeting: February 23, 2018, 10:30 AM at the Agricultural Hall. 

Questions from the Floor: 

 Joanna Weeks – What is happening to the funds generated by the Thrift Shop? Response from 

the Chair: All funds are used on Mayne Island to support community activities. In the past year, 

funds have been allocated to the Agricultural Hall. 

 Ingrid Marsh recommended that the Society participate in the Crock Pot Challenge as requested 

by the Mayne School. Kathy, Linda, Trish, Joan, Anne, Lee, and Julie volunteered to follow 

Ingrid’s lead and participate in the challenge. 

Attachment 1: 

Opening Remarks 

Welcome to our monthly Board of Directors meeting. 

We have a very active board with a lot going on. We have started a strategic review with Kristin 
Webber to explore where we are and where the future is taking us. It is involved, exciting and 
time consuming – we expect it to take at least 3 months. Your input into this plan will be 
solicited (more detail as the Strategic Plan is an agenda item).  
 
In the last year many changes have been forced on us such as insurance requirements not only 
for us but for the users of our facilities. The requirements to be able to serve liquor are being 
stringently enforced both re law and additional insurance requirements.  
 
Another change starting today is that our meeting procedures did not meet the requirements 
of the BC Societies Act. Simply put that means that this meeting is a Board of Directors meeting 
where the directors will carry out the society business that you elected them to do. Members 
are welcomed and encouraged to attend but are not allowed to make motions or vote on 
motions. This is the same procedures used by other registered Society boards. (Islands Trust, 
Parks Board, MIID, the library) 
 
Although members cannot make motions at a Directors meeting you (they) will have plenty of 

opportunity to participate in the operations of the Society. All business to be debated and 

discussed will be done so in a committee. You will see some of these already on our agenda 

today. Each committee is chaired by a director. Members of the committees will hopefully be 

you, the membership. All member are encouraged to join any committee that interests them. 



New committees will be added as needed and some committees will be retired once their work 

is completed. At the end of our meetings, before we adjourn, members will have the 

opportunity to ask questions. 

Attachment 2: 

Facilities Report 

 Mainly small needed concerns being carried out. 

 Old structures in Farmer’s Market have ben removed and will not be replaced. 

 Dealing with the Province regarding water well licencing requirements. Do not expect any 

surprises. We may have to apply for a licence. 

 Currently working on gathering, prioritizing and costing future maintenance and up-grading 

requirements. 

Attachment 3: 

Museum and Artifacts Report 

 John Aitken Photograph Exhibition and Open House, February 28, 1-4 pm, with refreshments.  

  The exhibition will be a selection of 33 framed images representing a range of topics and 

subjects across the collection. All photos have been printed in 8X10 and will be available for 

viewing in two archival binders at the Open House. Guests Don DeRousie and brother Doug if 

weather permits, B.C. Museums Association representative, Annisa, our Museum Committee 

members, David Lindquist, Jennifer Iredale and Margaret Smith will attend. Photographs are 

available online through Ehive database. A permanent exhibit of a selection of the framed prints 

will be installed in the Museum. 

 The budget is on track. 

 


